	PUBLIC HEALTH PROBLEM & PROGRAM PURPOSE
	
	INPUTS
	
	ACTIVITIES
	
	OUTPUTS
	
	OUTCOMES

	
	
	
	
	
	
	
	
	

	Safe and walkable neighborhoods can significantly enhance health and quality of life in communities by providing safer, pedestrian-friendly streets, improving air quality, and enhancing community interactions and social connectedness. Unfortunately, it has been difficult for communities and states to realize these benefits. While traffic fatalities have decreased nationally, pedestrian fatalities have increasingly become a larger proportion of all traffic-related deaths.   

From 2003 –2013, 50,369 pedestrians were fatally injured while walking on roadways throughout the United States. These fatal injuries were generally caused by collisions between pedestrians and motor vehicles, resulting in irreparable physical trauma, and ultimately death.   

Decreasing pedestrian injuries and fatalities in a state requires strong partnerships between a variety of agencies and effective strategies implemented at multiple levels.  Solutions to enhance pedestrian safety must be multifaceted and include collaborative efforts between experts from each of these diverse fields, with significant input from the community.

The goal of the Pedestrian Injury Prevention Action Team Program is to leverage public health leadership to enhance statewide pedestrian safety efforts by: strengthening partnerships between multidisciplinary partners with a stake in pedestrian safety; and enhancing the collective capacity of state and local organizations to implement pedestrian safety initiatives.
	
	People
· Safe States staff
· NHTSA staff
· Members of multi-sector Action Teams (CA, KY, OR, & RI)
· Staff from mini-grantee agencies
· Consultants from Health Resources in Action (HRiA)

Funding 
· NHTSA Cooperative Agreement No. DTNH22-13-H-00411(“Injury Prevention for Pedestrians”)

Materials & Technology
· Materials and resources developed for the Pedestrian Injury Prevention Workshop and local trainings
· YourMembership (Pedestrian Injury Community of Practice – CoP)
	
	Safe States and HRiA plan, facilitate, and evaluate the Pedestrian Injury Prevention Workshop for all Action Teams
	
	Pedestrian Injury Prevention Workshop
(Washington, DC) for Action Teams
	
	SHORT-TERM OUTCOMES OR “IMPACTS”
(WITHIN THE TWO-YEAR PROJECT PERIOD)
Initial enhancements in Action Teams’ and local mini-grantee agencies’ capacity to support pedestrian safety efforts as reflected by their ability to:
· Build and sustain a solid, stable infrastructure 
· Select, implementing, and evaluating effective program and policy strategies
· Engage partners for collaboration
· Effectively communicate information to key stakeholders
· Provide training and technical assistance

INTERMEDIATE OUTCOMES 
(1-5 YEARS AFTER THE PROJECT PERIOD)
Sustained enhancements in Action Teams’ and local mini-grantee agencies’ capacity to support pedestrian safety efforts as reflected by their ability to:
· Build and sustain a solid, stable infrastructure 
· Select, implementing, and evaluating effective program and policy strategies
· Engage partners for collaboration
· Effectively communicate information to key stakeholders
· Provide training and technical assistance

LONG-TERM OUTCOMES 
(5+ YEARS AFTER THE PROJECT PERIOD)
· Increases in public awareness, knowledge, and positive behaviors associated with pedestrian injury prevention
· Decreases in pedestrian injuries and fatalities in Action Team states and/or localities
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	Safe States and NHTSA provide demonstration grants to Action Team Lead Organizations
	
	Demonstration grants to Action Team Lead Organizations
 (Four total)
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	Action Teams plan, facilitate, and evaluate trainings (based on principles from the Pedestrian Injury Prevention Workshop) for local organizations and agencies
	
	Local trainings 
(12 total – three trainings per Action Team)
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	Action Teams provide mini-grants to local organizations working in pedestrian safety
	
	Mini-grants to local agencies to support pedestrian injury prevention-related staff and activities (12 mini-grants total)
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	Mini-grantees implement pedestrian injury prevention interventions
	
	Education, evaluation, or enforcement interventions implemented by mini-grantees
(27 interventions total)
	
	· 

	
	
	
	
	
	
	
	
	

	
	
	
	
	Mini-grantees create communication tools to support interventions
	
	Communication tools to promote pedestrian injury prevention knowledge and behaviors
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Action Team Lead Organizations report on programmatic activities 
	
	Action Team quarterly reports (Four reports per Action Team)
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Safe States facilitates the “Pedestrian Injury Prevention Community of Practice (CoP),” an online community that provides program participants with opportunities to exchange
ideas, information, and resources.
	
	Posts on the online CoP created by Safe States staff, Action Team members, and mini-grantee staff
	
	

	

	ASSUMPTIONS
· There is sufficient coordination and cooperation between agencies responsible for pedestrian injury prevention at state and local levels, including DOTs, and offices of highway safety and public works.
· Grant funds are sufficient to support programmatic activities.
· Grantees have knowledge of evidence-informed interventions, can implement interventions with fidelity, evaluate their interventions, and can improve interventions based on evaluation findings. 
· Sustained increases and/or enhancements in staff, collaborations, interventions, training, and communications related to pedestrian safety can lead to decreases in pedestrian injuries and fatalities. 
	EXTERNAL ENVIRONMENT
· Existence of state, city, and county-wide pedestrian safety action plans
· Existence of the public and political will necessary to support the implementation and enforcement of pedestrian injury prevention programs and policies
· Existence of highly coordinated efforts related to engineering, enforcement, education, and evaluation to support pedestrian safety at state and local levels
· Availability of sustained funding sufficient to support pedestrian injury prevention programs and policies
· Existence and retention of well-trained staff responsible for addressing pedestrian injury prevention
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